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EXTERNAL FACTORS INTERNAL FACTORS
a=>)> Jolge al=1s Jolge

* Globalization - <l g2l * Internal Crisis - 4dalall & ) ¢l

* Demographics - ! % gl * Process Improvement - ideadl o glas

* Technology - =il ) ghall * Efficiency Requirements-3¢Usll Silidiais

* Economic Conditions - 4:laiy) 4lal) * Improving skills - <! jigall (5 gius 28

* Consumer Behavior - <lgiuall o gl * Improving performance — 1Y) a8

* Gov't regulations - u=! g2l g dadasy) * Change in organization structure <l JSigdl yuds

® Shifts in Social Values - fssiad] adll
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Objectives

Calaad (J g gl Importance of
Change Management

Failure I Success
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Stay within
Budget
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Change Management Principles
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Reasons Why People Resist Change aosmanan 18T,
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Loss of status or job Poorly aligned (non- Surprise and fear Roar Climate of
security in the reinforcing) reward

organization systems

ALl glf (1088 ya gAY Jggall ¥ agede il Jdsgaall (e 44530 gl sl LSNylndn.e A8 L

of the unknown Communication mistrust

Organizational Eear of fallure | Fa"'t‘t"* < | / :ea“f‘ for t:‘e Previous
sy = Jmpiementiasion change is unciear .
politics | e < € Experience

. \Approach L e agdll X g
il jal) mm, gkl 44 )k P Al AL o jlas

The weakness of : Different
proposed I workload Peer pressure evaluations &
changes (3eieizal g3la ) b g perce.ptiong |
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Resistance To Change & Ways to Overcome MNMI:!

lpale el Jowg il Qoglio AttoaDigial i

The most common reason for resistance to change is Communication
employee fear. “ Participation Jolgill
cahgall Cagd ga el Ao gl 1o gt Yl a5 Liixol!

Resistance also occurs due to the disruption of old

processes and the introduction of new. Coercion

Resistance can be organization-wide where strict adherence to Involvement | Education
company culture results in inflexibility and protectionism.

ASal 38Uty pylal) PN ($35s G dusiall Sgtus o daglial) 09SS OF Sy
Arnanlly dg50)l pue 1) dasaa]

Resistance To Change

Ways to Overcome




What if one is missing
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Awareness
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e Confusion
oy

Desire

< * Resistance

Knowledge
a3 _ead|

Ability
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Reinforcement
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How people react to change ? moam;m.’iéiéf"r
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Emotional Response to Change

o Creative Alignment
o Denial

e Disbekef

E- Looking for ewidence

5 that it isn't true Integration

o

© Changes integrated;

= a renewed individual

¢ Frustration

-g Recognition that things Decision

= are different, Sometimes Leaming how to work in the new Spark Motivation

angry

situation, feeling more positive

Surprise or
shock at the
EEA Experiment Develop Capability
Inihal engagement with the
new situation
Depression
Low mood: lacking in energy Share Knowledge
The Kubler-Ross Change Curve
Time
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Change Dedsion Helping Tool — SWOT Analysis
byl =l — sl 3l 9 dacliwo bl

ol Jaad 5 susi

Threats
<) uagl)

Weakness

Opportunities
e Al

Strengths
5 ohl| Lalkl
-

Aabiiall dae o g Alldus jlall luagl
ade M (o35 M glgde 8 auldl (Sa Y g
PUBT V'Y

LY J pem gl e Lgmis A

éﬁ)ﬁéﬁ\%\ :)\AQA u\a_)ﬂ\
?S 13 :\_*..:.“ ‘5!.:'- \.A.me’ W\.:
Leie SOLELLY)

Laclus Al dadaiall Adalall paliall
gl (3aa g Lblaay J gua 5l

Jodyl clbholl
Attaa Digital

oo Y




Change Dedision Helping Tool - FFA I 11117
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Force Field Analysis

Driving Forces Restraining Forces

Upgrade
factory with new

manufacturing
equipment

Force Field Analysis
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Be Clear about the Direction
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National And International
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Why Previous Changes fails?
aiylull sl Jwind Oluwl sle gMbYI

According to a McKinsey & HBS
Studies, between 66% to 70% of
change projects don't achieve the
objectives they set outto achieve.

Staff Resistance

Communication
Breakdown

Insufficient time
devoted to training

Staff turnover

Costs exceeds budget
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What Makes a Successful Tech Project
Sl U wuidid] g g minoldl Joow Sl o

Adoption, Acceptance
andUsage of new ways
of working by People

j)bf;‘..\.&'u..:‘};j}.\!jj‘mﬁr-‘

bl Jd e Jasll 3200

Process

OB/'

Effectiveness of your process
Sl A alall cilileall 44La8

$e 18
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Quality of Your
Solution
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I Use the right Change Management Strategies i *' :
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Using authority to force

To P- Down Force- compliance with change
Approach Coercion

Using centralized power
to force compliance

with change directives directives

Involving others in Using logic and information

identifying the need for Sh a re d Ration al to persuade people to

change and desired accept change directives

change outcomes POWQF Per SuaSi on

T | e




Gap Analysis — What
is changing?
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Who are your key stakeholders?

= Create a list of stakeholders - breakinto smaller sub-groups
Mi dus,d Olsgama pcd - dzlyaall ul:uo‘b 458 slidl @3

* Identify the issues thatare important to each person or group
aﬁwsimjﬁtﬁpés‘_},l l;vl:b.a." A=

* What constitutes a “win” for each of these people?
S alil V38 0 K395 Ko sl bo

= Identify the role each stakeholder possesses — Level of Interest vs. Influence
A Jl5e slazadl (Soiuwe -Embsas cazbo B aSlias 1 joull 2=

$3iidss
wodyllelhall 1112700
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Change Impact Analysis
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The Successful Communication .
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Define clear, measurable objectives for communication efforts
JUa¥) 3 sead alall 3lls j da ol 5 Calaad aias

. 1 Targetand tailorcommunications to meet audience needs
By seend) Gl Dl Lo cn oad WL T Calagild

F AW

Selecttheright mediums (i.e., channels/vehicles) to convey the message; leveraging
multiple mediums to disseminate complex points

Communication g il o sund i) e sty e Al Jal (G [ clsl of) duiad L) s
Critical Success
Factors -() Make itrelevant; answer the question, “What'sin it for me?*
'“""' "e‘__', 4ol Sl e -......'. : J‘}...Jl ‘5.‘9 h—l;i ¢ 4la ~_1‘.J ‘-QJ‘A‘

Facilitate two-way dialogue; individuals will “hear” communications if they believe
%€ | thatthose communicatingare hearingthem

' Le3 sy ool all &Y 50 B 3} eyl oy RUBTD Al mantt” B ga ¢ olaFYl S Dl Jag s

1@

Repeat the message via multiple methods and channels
Saastia il gifg (3 yha e Al ) S
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Communication Methods ccaiasan T
JnOIS.\"d)b Attaa Digital .3.“

Posters - <iialdl Videos — s KPis — ela¥| <l 35
Flyers -« jsluall Kiosks —4wal] 8 jeal Feedback Sessions —
Flaiuyl Slda
TV Screens - <L) Change Champion T
RetWork = cabak yall ASas Surveys - J-

Emails — o2 5 A1 & )
i Multi-lingual User Guides Newsletters - <!

Meetings - e Laalyl — ilall) daxdie PRENMS Jala

. ) Meetings — = laay|
Meetings - —\elaayl
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Target Audience — Approach :*

Eg;i'fi;?se_ En;:):lzy:j:a—r Line Managers Lead Team
workers

Emails (/] ] @
Newsletters ] & (/]
Posters (]

Monthly/Weekly Meetings @ (/]
TV Screens (/] 9 (/]
Management COMEX &
Videos Q (/] (]

KIOSKs /] () @

User Guides 9 @ o

Road Shows (/] ) 9

Surveys @ (V] 9 (]
Training Sessions (1:1 vs. Group) (/] & (/]
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MS Tea ms Group Meetings

Webinar

Live Event

Mobile App
Automation
Workflow
Sharing

Channels

Calendar

Recording

Notes

White Boards




C'|Ck Up Group Meetings

o en
Tasks Management : CthUp

Multi Projects

Mobile App
Automation
Workflow

Sharing

Gant Chart
Plans
Dashboards

Docs

Integrations



Change Champion Network
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The Cone of Learning

plill p B

| see and I forget.
| hearand |

remember. | do and |

understand.

* 909%0 of what we
SAY & DO
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Jodglelball $:1°7]
AttaaDigital ;-

10% of what we HEAR

* 20% of whatwe HEAR

* 3090 of what we SEE

* 50% of what we SEE & HEAR

Source- Edgar Dale (1969) -
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\\&staining the Change" After Implementatro' n wmcm" 63 |
Wl S5 ")MQJI Aol iwl” AttaaDigital - :° 43
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Identify Champions for Continuous Monitoring

5 yaiucall daaliall o) Hiu Jiaas

— A Make sure everyone within the organization

e' | knows about the successes — Slalai aieall Jlel
i P

F— : i A .
- -7}_ | : ' Make change part of your organizational structure
i Sl alall _adasill JSell e 16 ja jurdll (eal

@ Start a philosophy of continuous improvement
)....;.u.u‘ _)..M‘ 43,08 |...J|

ﬂ Reward employeesforadopting change.
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Change Management vs. Project Manageme

2, Lixoll )15 blio wsill 6,

Project Management
EJL&AJ‘ 5)‘.\!

All processes generally occur in a linear path and
should be included for a successful project
outcome

Has a defined end

Focus on a final deliverable
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Change Management

Hﬁl\ 3 )

Processes may occur in a non-linear path and
some steps may not be needed for every change
Change is a continuum and may not have an
end, but will have a definition of “success”
Focus on user adoption and/or behavior change
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Change Management with Project Management ot TR,
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Project
Management

Stakeholder Analysis
Leadership Engagement

Communication Plan
Key Metrics

AU Jaad o susi

Change
Management
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Develop Communication Plan ol ey it
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This plan formally defines who should be given specific information, when that information should be delivered and
what communication channels will be used to deliver the information to each

: das ol dasd
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December January February March April May June

Training

Support

Go-Live

Measure

S gamnal) £ L2S!

Content Creation
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